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Septuagesima Sunday – Pr. Faugstad sermon 
St. Matthew 20:1-16: “Jesus Gives Us Everything by Grace.” 
February 13, 2022 | Saude, Jerico, & Redeemer Lutheran Churches 
 

In Nomine Iesu 
+  +  + 

Lord God, heavenly Father, through Your holy Word You have called us into Your vineyard: 
Send, we beseech You, Your Holy Spirit into our hearts, that we may labor faithfully in Your 
vineyard, shun sin and all offense, obediently keep Your Word and do Your will, and put our 
whole and only trust in Your grace, which You have bestowed upon us so abundantly; through 
Your Son Jesus Christ, that we might obtain eternal salvation through Him; who lives and 
reigns with You and the Holy Spirit, one true God, now and forever. Amen. (Evangelical 
Lutheran Hymnary, p. 151) 
 
Grace to you and peace from God our Father and the Lord Jesus Christ. Amen. (Rom. 1:7, etc.) 
 

The sermon text for today is taken from the twentieth chapter of the Gospel according to St. Matthew. We 
read selected verses in Jesus’ name: 
 
[Jesus said:] “For the kingdom of heaven is like a master of a house who went out early in the 
morning to hire laborers for his vineyard. After agreeing with the laborers for a denarius a day, 
he sent them into his vineyard. / “And going out about the third hour he saw others standing 
idle in the marketplace, and to them he said, ‘You go into the vineyard too, and whatever is 
right I will give you.’ So they went. / “Going out again about the sixth hour and the ninth hour, 
he did the same. And about the eleventh hour he went out and found others standing. And he 
said to them, ‘Why do you stand here idle all day?’ / “They said to him, ‘Because no one has 
hired us.’ He said to them, ‘You go into the vineyard too.’ / “And when evening came, the 
owner of the vineyard said to his foreman, ‘Call the laborers and pay them their wages, 
beginning with the last, up to the first.’ And when those hired about the eleventh hour came, 
each of them received a denarius. Now when those hired first came, they thought they would 
receive more, but each of them also received a denarius. And on receiving it they grumbled at 
the master of the house, saying, ‘These last worked only one hour, and you have made them 
equal to us who have borne the burden of the day and the scorching heat.’ / “But he replied to 
one of them, ‘Friend, I am doing you no wrong. Did you not agree with me for a denarius? Take 
what belongs to you and go. I choose to give to this last worker as I give to you. Am I not 
allowed to do what I choose with what belongs to me? Or do you begrudge my generosity?’ / 
“So the last will be first, and the first last.” (ESV) 
 
These are Your words, heavenly Father. Sanctify us by Your truth, Your Word is truth. Amen. (Joh. 17:17) 

 
In Christ Jesus, who knows how to turn something ugly and forsaken into something beautiful 
and fruitful, just as He has done for each of us, dear fellow redeemed: 
 
We have been learning more about the Saude church over the last two weeks. We can now see 
what the walls looked like before they were paneled. We can see where changes were made, 
like lowering the pulpit and the door that leads to it. We have taken a fresh look at the 
ductwork, the electrical wiring, and the amount of insulation in the ceiling and walls. 
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Everything we see gives us a greater appreciation for this structure built in 1904 and maintained 
to the present day. 
 
It is good to understand the things that happened before us that make our current work 
possible. Not many of us start our jobs from scratch, building a business from the ground up. 
Even the ones who do, learn from the work of others who were engaged in similar efforts. In 
my case, I am just one in a long line of pastors who have served our congregations. And you are 
just one in a long line of members who have attended here. Our work here is only possible 
because of the work done by others before us. 
 
In Jesus’ parable for today, He doesn’t give any backstory. There is a master of a house who 
owned a vineyard, and there were workers in the marketplace waiting for employment. But 
every piece of cultivated land has to be brought into operation. We think about the settlers in 
the Great Plains who had to break the sod and clear trees in order to have tillable land. The 
same must have been true for the owner of this vineyard. 
 
So imagine a plot of land about 15 acres large. It is the ugliest piece of ground you have ever 
seen. No one would expect any good to come from it, since it is so full of stones small, medium, 
and very large. Twisted around and over the stones are great thorny shrubs and weeds. Sour-
looking critters dart out from dark holes in the ground. Crows break the silence with their sharp 
cries as they keep a close watch on everything. 
 
“You’d have to be crazy to buy that land!” the people said. “You’ll walk away before you clear a 
square foot!” But he had gone ahead anyway. It may not have been good land, but it was his 
land. He went to work. He had no tractor, skid loader, or backhoe like we have today. He 
carried every rock in his arms to the edges of the property and set them in place for a wall. The 
stones he couldn’t lift, he chipped away one piece at a time. He pulled out every thorny shoot 
and branch. His hands ached and bled. Every muscle hurt. The sun scorched him. Progress was 
slow. 
 
It was terrible work. Lesser men would have left it long ago. But he had set his mind to it—he 
wouldn’t give up. First one acre was cleared. Then two. Then three. His hands became rough 
and calloused, almost permanently molded around the handles of his shovel and ax. His 
shoulders were rounded from hours of bending over, pulling, and lifting. It looked like a 
burden weighed him down even when His shoulders were empty. Day after day, hour after 
hour, minute after painful minute, he kept on. 
 
You’d think his determination would earn him the respect of his neighbors. But all he got was 
ridicule. “You’re a proper pair!” they jeered. “You’re just as ugly as that wretched land!” He 
was a laughingstock. “What a waste!” they said. “He could do better begging!” He shut all that 
out. He started the job, and he was going to finish it. Ten acres. Eleven acres. Twelve acres. The 
ground was taking shape. The wall was up on three sides, tall and straight. And then 
everything was done. 
 
No one who saw it before would have believed it was the same plot. It was totally transformed. 
The hard, rocky ground now looked like it had potential. He planted grapevines, and they soon 
poked through the soil. It seemed like they grew an inch or more every day. That forsaken, 
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twisted ground was now lined with row after row of green-leafed vines. The landowner hadn’t 
given up. He earned that land, every last inch of it, and he deserved every penny it produced for 
him. 
 
Now imagine that this man is the one “who went out early in the morning to hire laborers for his 
vineyard.” He offered the laborers he found a denarius a day. He knew the value of money, and 
this was good pay for a day’s work. Then he found more workers at the third, sixth, ninth, and 
even the eleventh hours. He promised to compensate each of them with “whatever is right.” 
 
The vineyard owner wasn’t looking to cheat anyone. He knew what it was like to work every 
inch of that piece of land. He knew the feeling of those slow midday hours in the scorching 
heat. He knew what the workers were experiencing, but they didn’t know what he had 
experienced. They hardly thought about what it took to clear this land. All they could think 
about was how tough they had it and how ready they were for the work to be done. 
 
At the end of the day, the vineyard owner told his foreman to distribute payment to the 
workers—payment from his hard-earned money. Those who had hardly gotten their hands 
dirty from one hour of work were stunned to receive a denarius! The same went for those who 
had worked three hours and six hours and nine hours—each of them received payment as 
though they had worked the entire day. And finally the ones who did work all day received the 
same amount—exactly what they had been promised from the beginning. 
 
They expected to receive more than the others and were angry when they didn’t. But no wrong 
had been done. “I choose to give to this last worker as I give to you,” said the vineyard owner. “Am I 
not allowed to do what I choose with what belongs to me?” And that’s right. He had earned it. The 
vineyard was his. What it produced was his. He was not required to hire any of the men he had 
hired. But in fact he hired a great many—some of whom hardly did anything. And he rewarded 
them most generously, even though their work in the vineyard was nothing like his had been. 
 
Jesus said “the kingdom of heaven is like” this. The kingdom of heaven is a kingdom in which 
work is rewarded not according to the effort of the laborers, but according to the generosity of 
their Lord. That’s not how it works in the world. That’s why the people of the world—
especially us Americans—feel and act so entitled. “Well I’ve put my time in; this is what I 
deserve. Nobody has worked like I’ve worked. Nobody has suffered like I’ve suffered. I’ve had it 
tough—everyone else owes me.” 
 
This is the kind of mentality that leads workers to treat their bosses with disrespect. It is the 
reason why some justify giving a bare-minimum-effort in their job. It is what causes some to 
take advantage of their employer and even to steal little things here and there in order to 
“balance the scales.” 
 
We’re all good at focusing on what we deserve, and we try to take the same approach with God. 
We think that since we have worked so hard to be good, we should be rewarded more than 
those who have done little good. If we endure the scorching heat of temptation and trouble 
more than others have to, we should receive more blessings from God. If we wager more for 
God’s kingdom through our offerings, our time, and our efforts, we deserve a better standing 
before Him. 
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It’s all very reasonable. But it doesn’t account for the big picture. It’s like those grumbling 
workers who didn’t understand or appreciate how hard the landowner had to work to earn the 
money that he delivered to them. They just saw their own situation and how it compared with 
the state of the people around them. They didn’t see what had to happen before to put them in 
the position they were in. 
 
This is what we forget about God’s work on our behalf. We forget about the rich love of God the 
Father that caused Him to send His Son to be our Substitute. The world was like that ugly plot 
of ground, full of rocks and thorns, unfit for anything good. And Jesus went to work. He 
worked in the hot sun, under the heat of those who hated Him and wished to destroy Him. 
Every sin that had polluted His good creation, He dug out and hoisted up and carried on His 
shoulders. His will to finish the task was stronger than any scheme of the devil to distract and 
discourage Him. 
 
He completed the work. He carried every sin to the cross and cleansed the world of all its 
ugliness by pouring out His holy blood. That same blood cleanses you even now. It flows over 
the rocky ground of your heart. It removes the boulders and uproots all the prickly thorns of 
your sins. His blood makes you a new creation, a new and fruitful plot of ground. Because of 
the work He did in your place, Jesus credits you with His holy life. He gives all His riches and 
success to you, all His glory to you. 
 
He has called you to work in His vineyard, in His holy Church, and you don’t have to worry 
about proper compensation. You already have everything that is His. You already have it all! If 
He should decide to give the gift of salvation to other poor sinners like you and me, who will 
begrudge His generosity? It is a privilege to work in the beautiful vineyard of His kingdom. 
 
The only way into this vineyard is by grace, by our Savior’s undeserved love for us sinners. So 
we sing: “Salvation unto us is come / By God’s free grace and favor” (ELH 227, v. 1), and “By 
grace I’m saved, grace free and boundless” (ELH 226, v. 1). Jesus Gives Us Everything by 
Grace. “For by grace you have been saved through faith. And this is not your own doing; it is the gift of 
God, not a result of works, so that no one may boast” (Eph. 2:8-9). 
 
Glory be to the Father and to the Son and to the Holy Ghost; as it was in the beginning, is now, and ever 
shall be, forevermore. Amen. 

+  +  + 
 


