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The Third Sunday of Easter 
St. John 10:11-16: “Do We Really Need a Shepherd?” 
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In Nomine Iesu 
+  +  + 

Lord, almighty and faithful God, let us be found among Your sheep. Draw us after You and 
confirm our hearts in faith in You until the end. Bless Your sheep, good Shepherd! We pray You 
earnestly, draw us after You, and never let us go. Amen. (Laache, Book of Family Prayer, p. 311) 
 
Grace to you and peace from God our Father and the Lord Jesus Christ. Amen. (Rom. 1:7, etc.) 
 

The sermon text for today is taken from the tenth chapter of the Gospel according to St. John. We read 
selected verses in Jesus’ name: 
 
[Jesus said:] “I am the Good Shepherd. The Good Shepherd lays down His life for the sheep. He 
who is a hired hand and not a shepherd, who does not own the sheep, sees the wolf coming and 
leaves the sheep and flees, and the wolf snatches them and scatters them. He flees because he is 
a hired hand and cares nothing for the sheep. / “I am the Good Shepherd. I know My own and 
My own know Me, just as the Father knows Me and I know the Father; and I lay down My life 
for the sheep. And I have other sheep that are not of this fold. I must bring them also, and they 
will listen to My voice. So there will be one Flock, one Shepherd.” (ESV) 
 
These are Your words, heavenly Father. Sanctify us by Your truth, Your Word is truth. Amen. (Jn. 17:17) 

 
In Christ Jesus, who leads us to the green pastures and still waters of His Word, dear fellow 
redeemed: 
 
She filled out the application, and everything was going smoothly until she came to this 
question: “Do you see yourself more as a leader or a follower?” She figured the “right” answer 
was to put down that she is a leader. But that isn’t really how she saw herself. It’s not that she 
was some kind of pushover. She just didn’t feel comfortable stepping out on her own and 
taking the lead. She was content to have someone else lead, and she would gladly follow. 
 
So that’s how she answered. She turned in the application and figured her chances were slim to 
none. To her surprise, a call came the very next day. “We have reviewed your application,” they 
said. “Of all the applicants, you are the only one who expressed a willingness to follow. We 
appreciate your humility and honesty, and we think you will fit right in here.” 
 
Why would just one applicant call herself a “follower,” while all the rest called themselves 
“leaders”? This comes from confusion about what leadership is. Leadership does not mean 
being yourself, having a strong personality, and pursuing your passions no matter what. That 
kind of approach typically results in self-service, not leadership. Leadership requires humility 
and sacrifice. The woman filling out the application showed strong leadership qualities by 
setting aside her ego and pride. 
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Our culture is not in the business of making good leaders. It encourages people to put 
themselves first and to do whatever makes them happy. It tells them they don’t have to bow to 
someone else’s standards or listen to anybody else. They can chart their own course. They can 
make their own rules. 
 
This way of thinking has had significant impacts on the community and the home. You have 
probably heard people talk about how their neighborhood has changed through the years. It 
used to be that neighbors socialized with each other. But now they generally keep to 
themselves. And families used to sit down together at the dinner table every day. But now each 
person’s busy schedule keeps this from happening. It isn’t that people have less time than they 
used to. Time is the same now as it has always been. What has changed is how people choose to 
spend their time. 
 
How people choose to spend their time is often guided by the trends in society. A man is seen 
as successful when he can afford a nice home and car and possessions. A woman is seen as 
successful when she can climb the corporate ladder and earn the respect of others. What does 
that mean for family life? It is often not the priority. A father might be more interested in 
retreating to his “man cave” after a long day of work instead of being the man of the house who 
leads his family in devotions and Christian discipline. A mother might look at her duties at 
home as a distraction or as less important than what she gets paid to do. 
 
But our communities and homes do not need more people who excel in the workplace and can 
buy lots of nice things. Our communities and homes need dedicated fathers and mothers, 
grandfather and grandmothers, caring mentors, and good neighbors. Our communities and 
homes need true leaders, who lead by making sacrifices and serving those around them. 
 
Our awareness of the needs of our neighbor is directly related to the awareness of our own 
needs. If we are convinced that we can do everything on our own and that we don’t need 
anybody’s help, we will probably treat the people around us in the same way. We will expect 
them to take care of their own business and figure it out by themselves. 
 
Many who think this way about physical things also think this way about spiritual things. They 
don’t feel any great need for church. They believe they can work things out with God on their 
own. They say, “I can worship God out in nature just as well as I can at church.” Or along these 
lines you may have heard people say, “A car doesn’t have to be in the garage to be a car, any 
more than I have to be in church to be a Christian.” 
 
The problem with this thinking is a misunderstanding of what church is for. Church is not just a 
place where we go to praise God and pray to Him. We could do that just as well at home or 
anywhere else. But we come to church for much more. We come to confess our sins and hear the 
word of Christ’s forgiveness pronounced by the servant He has placed in our midst. We come 
to have His Word applied to us in its condemnation and comfort, its Law and Gospel. And we 
come to eat and drink His own flesh and blood for our spiritual healing and nourishment. 
 
A car doesn’t have to be parked in a garage to be a car, but it does need to have its tank 
regularly filled with gas, or it won’t go very far. A Christian needs to have his “tank” filled 
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through the Word and Sacraments, or else he isn’t going to get to the place he thinks he is 
going. 
 
Jesus wants us to be followers of Him. That’s what a disciple is: a follower. And how do we 
become and remain His followers? Jesus says this is through our one-time Baptism and a 
lifetime of hearing and learning His Word (Mat. 28:19-20). In today’s Gospel reading, Jesus calls 
Himself “the Good Shepherd.” His sheep are those who listen to His Word. Jesus said, “My sheep 
hear my voice, and I know them, and they follow me” (Joh. 10:27). The sheep follow the Shepherd. 
 
Likening them to sheep is not the most flattering picture of believers in Christ. Sheep are not 
terribly impressive creatures. They are known neither for their strength nor for their smarts. 
There is a clear lesson in this. Jesus wants to impress on us that we are not capable of much on 
our own. We do not always choose the right path. We do not always strike out in the right 
direction. We sheep are prone to wander. We put ourselves in harmful situations because we 
fail to take note of our surroundings. We get so caught up in our business that we do not see the 
wolf lurking nearby. 
 
This picture of vulnerable sheep is how the world views Christians. It views them as those who 
are weak, unimpressive, misled. What unbelievers do not realize is that they are even more 
vulnerable. Unbelievers are sheep who are not in a shepherd’s care. They are totally exposed, 
totally powerless to defend themselves when the wolf attacks. 
 
The strength of Christians is in the Good Shepherd Himself. As long as they are in their 
Shepherd’s keeping, they are safe. He defends them from the wolf and any other attackers and 
keeps them close by the power of His Word. 
 
But how can the sheep be sure of His care? How do they know they can count on Him? It is 
because “The Good Shepherd lays down His life for the sheep.” A hired man, “who does not own the 
sheep,” would not do this. But the Good Shepherd loves His sheep. He does not love them 
because they are especially good sheep, or because they have perfectly listened to His voice. He 
loves them because He is the Good Shepherd. He is the perfect Leader. 
 
He led by humbly giving up His life for the life of the sheep. He led by serving those who were 
by no means worthy of His service. His greatness was in humbly following the will of His 
Father, who sent Him to be the atoning sacrifice for sinners. But His service to sinners did not 
end with His death. He said, “I lay down my life that I may take it up again” (Joh. 10:17). 
 
He took it up again on Easter Sunday. He came back to life and left the grave victorious over 
our sin and death. This is no uncertain shepherd. This is no weak leader. He is the Death-
Destroyer! He is the Salvation-Winner! He is the Man to rally to! The Good Shepherd will not 
neglect your care. He will not leave you to fend for yourself. And He does not reject you even 
though you have fallen short in your responsibilities at church, at home, and in your 
community. The Good Shepherd loves you, His sheep. He forgives your sins and keeps you 
going on the right path. 
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So Do You Really Need a Shepherd? Your old Adam tells you that you can make it on your 
own, that all the strength you need is inside you. But you know better. You know there is no 
shame in being a follower. By God’s grace, you are His follower, His disciple. 
 
At the same time, your humble trust in Him qualifies you to lead, to share His love with the 
people around you. He helps you to be the right kind of leader, one who looks out not for your 
own interests, but for the needs of others. Maybe you haven’t been the greatest husband or wife, 
father or mother, the greatest employee or neighbor. But the job is still yours. God wants you to 
have it, and He will strengthen you to do it. 
 
He leads you forward by grace to show the love to others that He has shown to you. As you go 
about your work, there is no pressure on you to impress either God or the world. You don’t 
have to make a name for yourself. You already have a good name, the best name you could 
hope to have. The Good Shepherd has put His holy name on you and claimed you as one of His 
own, a dear sheep in His flock. 
 
Glory be to the Father and to the Son and to the Holy Ghost; as it was in the beginning, is now, and ever 
shall be, forevermore. Amen. 

+  +  + 
 


