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The Third Sunday of Easter 
St. John 10:11-16: “The Good Shepherd Is Known by His Voice.” 
April 14/15, 2018 | Saude, Jerico, & Redeemer Lutheran Churches 
 

In Nomine Iesu 
+  +  + 

Good and faithful Shepherd, Jesus Christ, who, of Your infinite love, laid down Your life for the 
sheep, we give You praise and glory for this Your unspeakable grace and mercy; and we 
humbly ask You, feed us upon the pleasant pastures of Your Word, give us to drink of the 
waters of salvation, and guide us by Your Holy Spirit, that, as You know us and continually 
minister to our need, even so we may know You, gladly hear Your voice, and follow You, and 
by You be delivered from all our foes, until the whole flock shall be gathered in heaven about 
You, who lives and reigns with the Father and the Holy Spirit, ever one God, now and forever. 
Amen. (The Lutheran Liturgy, p. 120) 
 
Grace to you and peace from God our Father and the Lord Jesus Christ. Amen. (Rom. 1:7, etc.) 
 

The sermon text for today is taken from the tenth chapter of the Gospel according to St. John. We read 
selected verses in Jesus’ name: 
 
[Jesus said:] “I am the Good Shepherd. The Good Shepherd lays down His life for the sheep. He 
who is a hired hand and not a shepherd, who does not own the sheep, sees the wolf coming and 
leaves the sheep and flees, and the wolf snatches them and scatters them. He flees because he is 
a hired hand and cares nothing for the sheep. / “I am the Good Shepherd. I know My own and 
My own know Me, just as the Father knows Me and I know the Father; and I lay down My life 
for the sheep. And I have other sheep that are not of this fold. I must bring them also, and they 
will listen to My voice. So there will be one Flock, one Shepherd.” (ESV) 
 
These are Your words, heavenly Father. Sanctify us by Your truth, Your Word is truth. Amen. (Jn. 17:17) 

 
In Christ Jesus, whose rod and staff comfort us, and who prepares a table of good spiritual food 
before us and a cup overflowing with grace, dear fellow redeemed: 
 
You have heard it said that no two fingerprints are exactly the same. But that is not the only 
identifying characteristic that sets you apart from others. Your eyes may have the same color, 
but upon closer examination no two eyes share the same details. No two ears have the exact 
same curves and ridges. No two tongues have the same shape and texture. But perhaps the 
primary way you are recognized as you is by your voice. 
 
Every voice is unique. I’m sure you have had the experience of being in a noisy, crowded place, 
and the familiar sound of a friend’s voice from the other side of the room catches your ear. The 
same can be true of a laugh or a whistle. Even after someone has been gone a long time, you can 
still recall the sound of their voice. 
 

I 
Not only humans but animals, too, learn to identify one voice from another. The same 
command given by a stranger as by the master will be ignored. But as soon as the master calls, 
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his pets or livestock come running. Jesus uses this voice recognition to illustrate the connection 
between Him and His followers. He calls His followers “sheep,” since sheep are known for their 
ability to discern between their master and an imposter. Jesus says that the sheep hear the voice 
of the Shepherd, and they follow Him. “A stranger they will not follow, but they will flee from him, 
for they do not know the voice of strangers” (Jn. 10:5). 
 
Sheep get moving not just because of their shepherd’s familiar voice. If their master regularly 
led them to harm, they would stop listening to that voice. So it is not simply the voice, but the 
reputation that comes with it. They will follow a kind and good shepherd, but they will run 
from one who is cruel. Jesus says of Himself that He is “the Good Shepherd.” On what basis can 
He make that claim? What is it that makes Him “good”? He explains that “The Good Shepherd 
lays down His life for the sheep.” This Shepherd is willing to sacrifice all—even His own life—for 
the well-being of the sheep that He knows and loves. 
 
But would the rescue of sheep actually be worth the death of a shepherd? Comparing animals 
to humans, it is safe to say that we would rather see 100 sheep die than the shepherd who tends 
them. Animals are great gifts from God intended for our companionship and service. But they 
should not be elevated in value beyond human life. Humankind was the crown of God’s 
creation to whom He gave the “dominion over the fish of the sea and over the birds of the heavens and 
over every living thing that moves on the earth” (Gen. 1:28). 
 
But while we would rather choose the death of animals than the humans who care for them, this 
is not necessarily how their owners would view the situation. If a treasured pet or livestock 
were in danger, there are many who would risk their own lives to save them. The bond between 
them is strong. They cannot bear the thought of harm coming to the creatures they love. It’s 
harder to imagine a farmer giving his life for the pig that constantly tests and destroys his 
fences or for the sheep that refuses to follow his command. Animals like that soon find 
themselves on the way to the butcher. 
 
It was for such disobedient, unruly creatures as this, that Jesus was willing to lay down His life. 
He laid down His life for the bull-headed, who wish to do things their way and answer to no 
one. He laid down His life for the wanderers, who don’t see the harm in going this way or that, 
even if it means departing from God’s Word. He laid down His life for the busy-bodies, who 
happily chatter about the sins of others while ignoring their own wrongs. 
 
It was not good sheep for whom the Good Shepherd died. It was for the wicked. “God shows his 
love for us in that while we were still sinners, Christ died for us” (Rom. 5:8). “All we like sheep have gone 
astray; we have turned—every one—to his own way; and the LORD has laid on Him the iniquity of us 
all” (Is. 53:6). This is what makes Jesus so good. He loved you and me and all sinners with an 
immeasurable love. He sacrificed Himself for those whom no one could argue are worth the 
sacrifice. The perfect Lord gave Himself for sinners. 
 
He has proven His commitment. He has done what deserves the respect of all. By His death and 
resurrection, He has shown that His voice can be trusted. But not all follow Him. Some prefer 
the voice of a hired hand, or even the growl of a wolf. 
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II 
Jesus doesn’t have much good to say about the hired hand with regard to the sheep. In our 
economy, the work of hired hands is indispensable. Without employees working for employers, 
each of us would have to provide for our own needs—our own food, our own clothing, our 
own homes—unless others dealt charitably with us. But it is also true that employees do not feel 
the same kind of ownership about the products they produce and sell or the business they 
conduct as their employers do. They may not be as gentle with the company truck as they 
would be with their own. They may not be as careful with the goods they handle when it is not 
their money on the line. 
 
This is why Jesus says that the hired hand will not risk his life for the sheep like the shepherd 
would. The hired hand is concerned more for his wages than the sheep. Jesus said this to the 
Pharisees, whom He accused at another point of being like “whitewashed tombs.” They looked 
and acted righteous on the outside, but inside were “full of hypocrisy and lawlessness” (Mt. 23:27). 
They and the chief priests and scribes cared more for their standing among the people, than for 
the people themselves (Mk. 12:38-40). 
 
This is like the pastor who fails to warn people when a wolf is sighted. He assures them that 
they are safe where they are, doing what they are doing, living how they are living. He doesn’t 
want to have to get his hands dirty or risk his own standing in the church or community. But 
the wolf is right there! The sheep need to be warned, not led to complacency. Because when the 
hired hand does not take his job seriously, there is no one in place to guard the sheep. Then “the 
wolf snatches them and scatters them.” 
 
I think oftentimes, the pastor who functions like a hired hand does not realize he is the hired 
hand. He imagines he is a faithful undershepherd of Christ. But we are not always good judges 
of ourselves, are we? Take the voice. How our voice sounds to ourselves is not how it sounds to 
others. When we hear a recording of our own voice, it doesn’t sound right to us, but it is what 
everyone else hears. The measure of a hired hand’s faithfulness is not what he thinks about 
himself, but what others hear him saying. 
 
The question that followers of Jesus must ask is whether their pastor speaks as the Good 
Shepherd speaks. Does he present the law as Jesus did to convict of sin, and does he then speak 
the Gospel of forgiveness to the penitent? Or is he eager to tell people just what they want to 
hear? “Go ahead, do what your heart tells you. Break the rules a little. Do what feels right.” 
Then he is at best a hired hand and at worst a wolf who loves neither God nor neighbor. 
 
Jesus said, “My sheep hear my voice, and I know them, and they follow me” (Jn. 10:27). Christians 
discern the difference between their Master and an imposter by His voice. They hear His Word. 
They want to obey His commands. They trust that He will lead them the right way. They long 
for the comfort and guidance that only He can provide. Hearing that voice, they are willing to 
“walk through the valley of the shadow of death” (Ps. 23:4). They know He is with them, and that He 
will lead them to “green pastures,” beside “still waters,” and in “the paths of righteousness” (v. 2). 
 
To assure the sheep of His care, Jesus calls undershepherds to minister to them (1Pe. 5:1-4). 
They are not there to pad their pockets. They do not run away when the wolf attacks. These 
undershepherds know what the Lord’s sheep need, because they are also part of His flock. They 
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need the same forgiveness, help, and encouragement as the rest of the sheep. They need to hear 
the same voice of the Good Shepherd, so that they and the sheep in their care are led in the right 
way. 
 
There is no voice like the Lord’s voice. It is a voice so full of love and compassion. There is no 
double-talk there. No lie ever crosses His lips. He will rebuke when needed, but only so that 
you recognize the sin that has entangled you. Then He frees you from that sin by His holy 
Absolution. The place where the sheep are fed, strengthened, and refreshed is His pure Word 
and Sacraments. This is where His saving voice is heard. This is where Jesus makes good on His 
promise to “give [His sheep] eternal life, and they will never perish, and no one will snatch them out of 
[His] hand” (Jn. 10:28). 
 
Glory be to the Father and to the Son and to the Holy Ghost; as it was in the beginning, is now, and ever 
shall be, forevermore. Amen. 

+  +  + 
 


